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the Department. If you go down to Goal 3 t number of 

research requests received and the number of 

research requests completed and closedt to me this 

is the one of the most important goals for the 

Office of Council Services. But I would like to see 

it further expanded to have a measure in there 

that's the number of research requests completed and 

closed by the due date. You knowt maybe we want to 

go furthert number of research requests that result 

in legislation that is presented to the body. 

Doesn't have to passt but at least you get it there 

and open and spoken for. So I see that as the 

number one goal for me for the Office of Council 

Services. 

Nowt I know that we were doing for a while I 

think it was a monthly -- was it monthly -- kind of 

a survey as to the PAFs that we requested and 

whether they were completed or not and were we 

satisfied with it. And then that was just -- that's 

too much. And SOt you know, at least go to 

quarterly or somethingt because every month we were 

filling out this surveYt and it really wasn't 

necessary because the variancet we're going to get 

on top of. 

If I had a -- I had one PAF request that took 

RALPH ROSENBERG COURT REPORTERSt INC. 
(808) 524-2090 



GR 2/18/04 83 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

an extraordinarily long period of timel but however, 

the Analyst assigned to it kept in touch with me and 

let me know the status of it, what was happening, 

and why, and then we'd set other due dates. I had a 

drop dead date of before our legislative package 

went out, so that was the drop dead date, but up 

until then there were other things -- there were 

other reasons, and I perfectly -- I could 

understand. There wasn't that much of a rush, but 

as long as the Staff member and the Council member 

stay in communication with each other about what 

that request is for research, then I think that goes 

a long way to saying, ho, you know, I put this out 

there and it was due in two weeks and I haven't 

heard a word t and that's when we get a little 

excited. 

But I think that that part about, you know, 

completing the things in -- in a timely manner is 

important, especially if we're working up against 

certain deadlines like the State legislature. 

Otherwise, we usually don't have too many of those 

kind of deadlines, but I would -- I would like to 

see that part expanded and that being a goal. I 

don't really care about how many requests. Like in 

number 2A, I don't care about that. That could stay 
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internal. Because it might be -- you know, it's a 

good -- it's a good number to know, because if you 

have these requests and you're only able to complete 

50 percent of them, then we're saying something 

about either the Council members have got to get 

their act together and ask for only important 

research, or research has to be pertinent only to an 

existing item, or we need more Staff to research 

these things for the Council members. 

So that kind of to me is a -- you know, and 

even the other -- the work stations availability in 

the Goal No. 4 that has to do the computers and the 

down timer that is important I think internally to 

the Staff at OCS as well as to the members, but I 

don't use my computer that much. I mean we 

communicate with each other, but you know what, when 

the computer's down, we pick up the phone and we 

call each other. You know, sometimes we don't talk 

to each other for a long time because we're emailing 

everybody, but -- or GroupWising, but, you know, 

that I think is important for the internal workings 

of the Department. In order for the Council 

Services Staff to do their work, they need to have 

that LAN up and running because that's going to --

they depend on that for research and that kind of 
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1 stuff. So it's just a couple of those -- of those 

2 points. 

3 The financial transactions on the next paget 

4 you know t these are -- I guess what I'm saying is 

5 that there should be things that should be internal 

6 to the workings of the Office of Council Service and 

7 then there are things that -- what I would call 

8 external t that means the relationship with Council 

9 Services and the Council members and our legislative 

10 work. So maybe there needs to be two tiers of what 

11 goals and objectives we may want to achieve or to 

12 highlight and benchmark and those kinds of things. 

13 MR. FUKUOKA: Mr. Chair. 

14 CHAIR KANE: Please t respond. 

15 MR. FUKUOKA: Yeah t thank you. What we're looking at when 

16 
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25 

we have the 3-5 page is the version that we 

submitted to the Administration. Now t if you look 

further back in the packett at Goal 2 and Goal 3 t 

you'll see there's -- yeah t in that matrix format t 

you'll see that there's more detail there. The 

first thing I wanted to mention was when you look at 

the version that we submitted to the Administration t 

that matches UPt againt to the -- I wanted to 

mention again it matches up to the balded 

information in the matrix. 
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Now, those sorts of measures are the things 

that are -- are of the sort that I tend to see when 

I look at other samples of these performance 

budgets, you know, the versions that are released to 

the public are typically this sort of measure, not 

exactly the same but, you know, the bolded ones. 

The unbolded ones are the ones that typically are 

too detailed, I suppose. Not that they donlt keep 

them. You know, itls just that theylre not in the 

budget. This goes to the public. 

But if you look at, for example, Goal 2, now, 

this one was really to provide information, 

documentation to other people who ask for it, 

whether itls the public or another agency or 

whatever. Thatls an important function we got to 

continue, and that kind of points out, you know, an 

element of what Ilm trying to get across. Itls 

important for us to continue this service. You 

know, even though I know itls not something that it 

looks like welre doing a lot of, itls really 

important that we continue it. And we need to 

allocate enough resource to it, and I need to be 

able to account for that resource. This is what we 

did with the money that we needed to spend on 

providing this service, even though itls not really 
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important, you know, from other aspects of our 

operations. 

When you look at Goal No.3, this is the one 

dealing not so much with producing documentation for 

other people, you know, freedom of -- not freedom, 

Office of Information Practices kind of stuff. It's 

not so much that, but Goal 3 is where the research 

work comes. And there is -- is -- you know, we've 

tried to indicate measures for making it back to you 

guys by established deadlines. And when we say 

established deadlines, it's not really -- you know, 

we have to work at that one, for example, because, 

you know, as you mentioned in that one case where it 

took like a long time to actually get the job done, 

what it amounted to was an extension. 

And what was necessary for us to do and what 

we should be targeting as a part of our services is 

that if we cannot make it back to you by a certain 

time, we let you know when it can be gotten back to 

you. And then if that's not satisfactory, then we 

have to figure out, you know, whether we can find an 

acceptable compromise. And if we cannot find an 

acceptable compromise, we've got to bring somebody 

else in. Because we don't really want to get into a 

fight with anybody. You know, it's not really --
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1 it's not going to be helpful. 

2 And that's the reason why at the bottom, at 

3 the very -- at the very last page, there's a little 

4 blurb on established standards. The established 

5 standards are basically a negotiated -- they've got 

6 to meet the minimum legal requirement, but they are 

7 negotiated standards, but if we promise to get 

8 something back and then we don't get it back, then 

9 we should take note of it. Not that anybody going's 

10 to get fired right away, but it's really a question 

11 of that happens often enough, we need to apply some 

12 corrective action, divert some resources to it. So 

13 anyway, I wanted to explain that part of it. 

14 COUNCILMEMBER TAVARES: You know, thank you, and I guess I 
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should have looked at this part, and not the first 

part, because you have addressed what I talked about 

in that -- in your Goal 3, Activity 3, and this is 

the section dealing with provide research --

research services to Council members, et cetera, and 

you have -- you have the thing, the percentage of 

requests completed within the established deadlines. 

You know, if -- the way I look at it, that should be 

the first thing, percentage of research requests 

completed by the established deadline, and you 

establish something like 90 percent as your target. 
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Then the number of research requests received and 

then the rest of that stuff, that becomes data to 

support your percentage figure. So it's not a 

performance measure in and of itself. It's data to 

support it. 

And then your percentage of Council members 

who are satisfied with research services, you know, 

you would maybe say you want to aim at, you know, 95 

percent or 98 percent satisfaction of Council 

members with work produced, you know, through this 

thing, and then if there's -- if your percentage 

comes out 80 percent, then you'll have to explain 

what your variance is. 

But I think the things that you said, like if 

they're not going to be able to make the deadline, 

that there is a communication and an agreement that 

they're going to extend the deadline, I mean, maybe 

there's even something you put in there, but I don't 

think that's necessary. But in this other one -- in 

this other section, then I would say, you know, 

percentage of documents produced -- producing 

legislation. Maybe your target in there is lower, 

maybe it's 50 percent, because some of the requests 

that come in -- and would you know better than 

anybody, because you see all of them -- some of the 
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1 requests that come in are to give information on 

2 something that is already existing and that they 

3 want information to be able to either amend or to 

4 speak for or against a particular issue. So your 

5 percentage number might be lower. That would be 

6 something, you know, else to look at, but itls a 

7 service to the Council as a Council members that 

8 helps us in our work, in our everyday work. So 

9 thatls kind of how I would twist that thing around. 

10 CHAIR KANE: Thank you. Any further point of discussions 

11 for this item? Mr. Hokama. 

12 VICE-CHAIR HOKAMA: I just wanted the Director to give us 

13 clarity on Goal 3, other legislative agencies. Are 

14 we talking non-County agencies, Ken? Provide 

15 services to members or other legislative agencies. 

16 MR. FUKUOKA: Well, if you look at this, this is the 

17 research section. So if the Secretaries section 

18 were to ask them to do something, like, for 

19 instance, assist with a procurement or defining, I 

20 donlt know, a procurement procedure or something, 

21 you know, do some research on, who knows, sound 

22 systems, you know, that -- that would also be --

23 VICE-CHAIR HOKAMA: Okay, okay. 

24 

25 

MR. FUKUOKA: be included. However, yeah, I am going 

to go look at this again, because when 11m looking 
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1 at this I'm not really sure whether we're precisely 

2 defining the scope. You know, things like, for 

3 instance, if we get a request for assistance from 

4 county Clerk, is it included here? Right now just 

5 by looking at this language, it's not, so I need to 

6 crystallize my thinking on this. 

7 VICE-CHAIR HOKAMA: Okay. Is part of your -- your 

8 numbers -- you're overlapping years. And I only 

9 bring that up because when I guess we talked about 

10 research requests received 163, requests completed 

11 and closed 199, I'm just assuming it's over a 

12 period -- you know, you may have one from the 

13 previous year that was still open so you're going to 

14 log it down the year it closes, I guess, is what I'm 

15 asking. 

16 MR. FUKUOKA: Right. That was something we did discuss 

17 
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25 

quite a bit. You know, it doesn't really match up. 

For example, if -- let's take kind of a ridiculous 

kind of situation. If in Fiscal Year '03 you had 

100 received and then nothing for Fiscal Year '04 

but you finished 50 in Fiscal Year '04, then you'd 

have 50 there and none received, kind of odd, but we 

couldn't really think of any other way to handle 

this sort of thing. You know, the overlap. I mean, 

I think we have to assume that it's not going to --
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1 VICE-CHAIR HOKAMA: I mean let's say I put up 100 requests 

2 the last six months of my term. I don't come back .. 

3 You going to close all my requests the following 

4 year because I'm not there anymore requesting the 

5 information or is that a wrong assumption? 

6 MR. FUKUOKA: Well, that, as a practical matter -- it may 

7 be correct. You know, in a lot of cases what 

8 happens is we don't really directly close it out. I 

9 should correct myself. We probably do in a lot of 

10 cases just close it out. We hope not to have that 

11 many outstanding, you know, but at times other 

12 people take on the project. In other words, you 

13 know, it's assigned -- it's charged to the account, 

14 so to speak, of another member. 

15 VICE-CHAIR HOKAMA: The one that I know you made great 

16 strides in and -- has been previous minutes of 

17 Committee meeting minutes. I guess that would be 

18 1C. Would that come under 1C? 

19 MR. FUKUQKA: Yes. 

20 VICE-CHAIR HOKAMA: What would you say the improvement 

21 

22 

23 

24 

25 

you've been able to get OCS to do, Ken? Like 

instead of ten years of backlog, we're now down to 

four years backlog, we've catched up six year, and, 

you know! within next year and a half we feel to be 

current. I don't know, I'm guessing. 
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1 trying to put time on you. 

2 MR. FUKUOKA: Well, yeah, it's not -- it's not me that did 
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anything here. There are two major elements. One 

is that the Secretaries section, Committee 

Secretaries section focused on this as a goal. 

What -- and this is a real good example of the way 

things might wo~k differently in the future. For a 

long time we were not addressing the backlog simply 

because we didn't have the resources to do it. You 

know, we didn't have quantifiable measures to say 

that we -- we had enough money to work on this set 

of work but not on the minutes. And so we were 

adding Secretaries very slowly, but there wasn't any 

real crystallized way to analyze this and divert 

resources to it. 

Then there was one year where the members 

just got all upset and they said, listen, you know, 

just do something with it l even if it costs a lot of 

money, just do it. And so we did it and it cost a 

lot of money. You know, we have court reporters 

doing things. We've- got transcribers doing things. 

Right now the Committee Secretaries section is I 

believe targeting the end of the term to get caught 

up, but it was done because there was cooperation, 

insistence on the part of the Council, and because 
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1 the Secretaries section focused on it. 

2 It's that kind of focus, you know, that we 

3 try to encourage in this whole system of 

4 measurement. And that's why even though it's a lot 

5 of work, you know, we don't want to reach a point 

6 where it's a point of desperation and people are 

7 impatient. You know, we want it to provide a 

8 basis -- or I want -- I want this system to provide 

9 a basis for the incremental improvements that I 

10 think are the most liveable way to improve the 

11 operations. 

12 VICE-CHAIR HOKAMA: And I would agree with you, but I 
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would also add that whether we like it or not, OCS 

and Clerks is a reflection of the Council too, and 

their ability to perform or not to perform reflects 

upon the nine of us. We're the Board of Directors. 

We're the ones that face the electorate every two 

years and they're going to say, gosh, Hokama, I 

wanted the minutes of so and so meeting on this date 

and you know what, they told me it wasn't even 

transcribed yet. What the hell's going on? I would 

get embarrassed. I'm going to come and look at you. 

You're going to go right down the line, and again, 

it's a reflection of all of us. 

And I think your ability to catch up and the 
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motivation of your section to be current is highly 

commended upon those that are doing the work, but I 

would say it's also a reflection on the members who 

have given you the resources to get it done. 

Because whether we like it or not, a requirement is 

a requirement. You know, we may not necessarily 

like everyone of them, but if we need to perform by 

certain measurements that higher authorities have 

imposed upon us, for us not to fulfill it is, again, 

another reflection on us that we deem to pick and 

choose what we feel to abide by. And I don't think 

that's a good example for us to move forward to the 

constituency, so I appreciate your efforts and the 

Staff efforts. But I am quite pleased with what you 

have provided us this afternoon. Thank you. 

CHAIR KANE: Thank you, Mr. Hokama. Just on a little 

side-bar note, I think the last minutes I signed off 

on was from May of 1977, and I have to tell you it 

was -- andoI read every page, every word of those 

minutes. Talking about institutional knowledge, 

those minutes provide the institutional realities of 

why we're here today because of what was done back 

then. And very interesting, very interesting. And 

a very different level of communications, but it was 

all very -- you know, Member Molina, I think you had 
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1 a family member or two in some of those exchanges 

2 that were going on, but very interesting. There was 

3 one where testimony where your dad was testifying, 

4 came in and testified before this body. Very 

5 interesting stuff. You know, and obviously Member 

6 Hokama's dad in a lot of that. But I urge you 

7 folks, if you have any additional time and you have 

8 the opportunity read some of those older minutes 

9 back in the '70s, interesting stuff. I just wanted 

10 to make that comment. Any additional? Any more 

11 discussion on this item? And I want to again --

12 VICE-CHAIR HOKAMA: Just one, Chairman. 

13 CHAIR KANE: Go ahead. 

14 VICE-CHAIR HOKAMA: And, Ken, if I missed where you had 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

the place, then I'm sorry. I think one of the 

improvements that I'm quite pleased is the ability 

of research section. And I say this because I 

take -- I get the benefit, being the Budget 

Chairman, that the ability of our Staff to have 

financial history -- background and knowledge as 

well as auditing has definitely shown our peers not 

only on this County but our other peers on our 

sister counties have recognized and appreciated the 

level of professionalism and capabilities that our 

Council Staff is able to provide, Ken. And that, 
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again, is a reflection on you for nurturing that. 

And, you know, if they hear it, that's great. 

But I take great pride in my belief that our 

Council Staff, without it, this County would be in 

great financial problems right now. Okay. I have 

no problem stating that on the record, because our 

Staff has come through time and time again 

correcting administrative errors. And I keep 

telling them we're not you are not here to do 

their job. We're here to do our job. And if it's 

not ready, we're going to start rejecting and 

sending back documentations for proper correction 

and resubmittal, but that is a performance 

measurement I think needs to be recognized. I think 

the quality and level of what we are able to do now 

by the expertise in house is a tremendous 

advancement of what Council had initiated decades 

ago, but it has shown that we've grown, we've 

improved, and now we can perform things that was 

only dreamed about in the past. 

And I take that as a tremendous achievement, 

and maybe it's just for the members to be satisfied 

as an internal/external thing, but I think as a 

measurement I would say I've been tremendously 

pleased in the improvement, Chairman. 
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1 CHAIR KANE: Thank you. And I think that goes for all 

2 Committee chairs who have experienced the level of 

3 professionalism of their Staff, you come to 

4 appreciate very quickly. So thank you, Committee 

5 Staff. Yes, Member Tavares. 

6 COUNCILMEMBER TAVARES: Can I ask Ken are a question? 

7 CHAIR KANE: Yes. 

8 COUNCILMEMBER TAVARES: I don't know if I put this in 

9 writing earlier in one of my notes or not, but do 

10 you -- do you ask the -- the Staff members what kind 

11 of training they think they might want to have or do 

12 you just send out the flyers as they come for the 

13 different training sessions that DPS puts out? 

14 MR. FUKUOKA: I'm sorry to say I don't send it to the 

15 Staff. I send the -- I send the flyers to the 

16 supervisors. 

17 COUNCILMEMBER TAVARES: Oh, okay. 

18 MR. FUKUOKA: You know, our methodology in allocating 

19 

20 

21 

22 

23 

24 

25 

training resources can stand to be more systematic, 

but we're just not there yet. You know, in an ideal 

world, you would try to assess or establish 

competency targets in various aspects of a person's 

work, and then you would use training and any other 

motivation you can to help them reach that level and 

maintain it. But that requires a lot of resources. 
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1 And the truth is we don't have the time or we 

2 haven't committed the time to do that. That's part 

3 of this -- the basket of overhead that's built into 

4 the work that we do. 

5 So what we're left with is we -- we notice --

6 we try to take note of training as it comes through, 

7 as we become aware of it, and then when we think 

8 there's a need for the office to develop a 

9 capability or if we think that there's somebody in 

10 the office who can benefit from it, then we try to 

11 assess whether the value is there. We're pretty 

12 liberal about on-island training. Off island, it 

13 gets to be harder and harder the further you go 

14 because it does cost a lot of money to send people 

15 to -- to places where we're pretty liberal about 

16 getting publications, videotapes, things like that 

17 for a variety of reasons, but as you know, it's --

18 it is different. You know, it's kind of hard to put 

19 in a videotape and pay attention to it the same way 

20 you would if you have a live audience. 

21 CHAIR KANE: Interaction. 

22 MR. FUKUOKA: Right, and the ability to talk to other 

23 people who are also there, so ... 

24 COUNCILMEMBER TAVARES: I know we're very -- we've been 

25 very fortunate because of the numbers of our Staff 

RALPH ROSENBERG COURT REPORTERS, INC. 
(808) 524-2090 



GR 2/18/04 100 

1 that have specialty areas when they come to us or 

2 that have been developed. I mean, like our like 

3 Martha Suzuki, you know I she wasn't born being an IT 

4 person/ but she developed into one. 

5 MR. FUKUOKA: Well/ she was actually IT when they came to 

6 us. 

7 COUNCILMEMBER TAVARES: She was. 

8 MR. FUKUOKA: But not at the level that she is now. 

9 COUNCILMEMBER TAVARES: Yeah/ SOl you know/ she worked 
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herself into that -- that sort of position. And 

like Mr. Hokama was sayingl with the budget people 

that have come to us/ I mean/ it's been a really big 

help. I know that the Analysts -- you know, I'd 

like to see the Analysts that -- do more work in the 

area of land use/ land use and planning/ because I 

think that's one area where we're not quite up to 

speed and we need an Analyst -- or/ you know, 

besides our Legal Analysts who do a great job, and I 

think especially David Raatz in Land Use, you know, 

he's taken on a lot. And the fact that we even have 

Legal Analysts -- I mean that was another step too. 

We didn't have those before. I mean you were our 

Legal Analyst for many years, the only one around. 

And I think that has really been an asset to our --

to all of the members, and our work I think shows 
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it. We've been able to do some pretty landmark 

legislation in the past few terms because of the 

people we've had. 

So I like to think that if we have these 

opportunities to send someone to a training. Like 

David went to the -- I think David and Richelle went 

to the Water Public Trust Doctrine Workshop in 

Honolulu or some things like that, it only helps all 

of us when they are available to -- or have the 

opportunity to go to those things. 

I right now personally feel at a little bit 

of a loss because my Energy Committee, I don't have 

an energy specialist on Staff. And heaven forbid I 

should become that person, you know, but I make the 

attempts. I mean, I go to the conferences on energy 

or whatever and try to come back and somehow 

implement what I learn from those conferences within 

either legislation or policy decisions, and we'll be 

seeing some of that come through. But boy, it sure 

would have been a lot easier if I had an Analyst 

that went to the conferences too that could, you 

know, either learn about it or be there and know 

what it is that I'm trying to get at. Because I 

spend a lot of time trying to explain to my Analyst 

what it is that I want. 
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1 So maybe sometimes some of that stuff can 

2 happenr because I think that the backbone of what 

3 we're doing here is OCS r and it's absolutely rightr 

4 OCS and the Clerk's Officer they do wellr we do well 

5 as a reflection of them. We don't do well as a 

6 reflection of them too. So I think the more that we 

7 can encourage maybe some of these specialty areas 

8 I mean like r for example r I know I·mean I feel in 

9 my heart that energy is going to be a big issue for 

10 Maui County. It's an issue for the world r and we 

11 can't wait for anybody else to move in the right 

12 direction. And SOr you know r I would hope that we 

13 would be able to focus some of that legislation that 

14 we're working on. 

15 I'm doing my pitch for the Model Energy Code 

16 coming down shortlYr guysr guys and gals r but it's 

17 taken a long time and I think the time could have 

18 been shortened a whole lot if I had had a Staff 

19 person that was in that area or at least broad 

20 enough in a broad enough area that could pick up 

21 the Model Energy Code or energy issues from the 

22 get-go. But r you know r we've come around. Because 

23 you can't have specialists in everything r but I just 

24 thought I'd put my plug in for that. Thanks. 

25 CHAIR KANE: Thanks, Member Tavares. And you know what r I 
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1 want to -- I want to credit really the process 

2 that's in placer the selection process to hire our 

3 people in OCS. It's probably one of the most 

4 stringent processes that any potential candidate 

5 that's coming in goes through to get a job. It's 

6 incredibly intense r and I just have to -- I have to 

7 say that because of that we've been able to get the 

8 top quality people that we have. 

9 VICE-CHAIR HOKAMA: Yes. 

10 CHAIR KANE: And I will tell you also that Mr. Fukuoka 

11 does see me frequently on -- on issues that deal 

12 with Staff going outside -- going away, if there's a 

13 real necessitYr you know r if it's off island r we do 

14 have our discussions about those things. And we 

15 have approved various expenditures to get Staff 

16 trained in specialty areas that we think are 

17 important forr you know r overall the Council's 

18 benefit that we can benefit in the long run. So 

19 we've gone through many discussions at many 

20 different times r so I just wanted to I guess support 

21 what you are bringing up and say that r you know r it 

22 does -- it's something that we talk about quite 

23 frequently. Anything else r Members? 

24 VICE-CHAIR HOKAMA: Chairman, if I can just 

25 CHAIR KANE: Mr. Hokama. 
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1 VICE-CHAIR HOKAMA: -- continue Charmaine's thought. 
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Maybe from our side we need to have both the Clerk 

and Mr. Fukuoka attend minimum conferences. And I 

bring up NACo, because at NACo you have so many 

County Clerks from across the nation that share 

mutual comments about concerns, and right now I'm 

going to ask Roy for his comments because the 

President did appoint I got appointed and then I 

was informed t because I didn't accept -- this 

national appointment on election reform task force. 

And so would be great if Roy would be with me 

at that meeting in Washington, DC t and I can say how 

does this impact us in Hawaii and in Maui County. 

And there are things that even Ken's peers who go to 

a NACo -- whether it's the (inaudible) conference or 

the annual conference t Ken can say, gosh t I'm not 

the only guy that goes through this. God t I got 

peers in New Mexico and Colorado and Florida going 

through the same thing that I go through, and maybe 

I can pick up something or give them a different 

perspective of what we do in Maui may work for them 

in Clark County or wherever it be, you know. 

And so maybe our Directors don't like feel to 

travel much t but there's great knowledge out there 

that we can gain by sharing information, and maybe 
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1 we need to make that a measurement for the Director, 

2 that he needs to consider attending certain 

3 conferences with us. Because I've learned a lot, 

4 Chairman, by attending NACo. And I think those that 

5 have participated have been able to find a wealth of 

6 networking and information available that not only 

7 benefits us by attending, but benefits our County 

8 itself. 

9 CHAIR KANE: Thank you, and I think Mr. Fukuoka will take 

10 a closer look at the schedule for the NACo 

11 conferences and what's being offered and see if 

12 there's anything relevant to his official capacity. 

13 COUNCILMEMBER TAVARES: Yeah, Mr. Chair, you know, 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

regarding this travel thing to go to conferences and 

stuff, I mean, it's exactly what Mr. Hokama's 

alluding to, is that this last conference I went to 

on biofuels, I would have liked to have somebody 

there that I could bounce something off of that had 

information or that knew more about it or was doing 

research. Now, Lance didn't go with me or he 

wasn't -- I didn't ask him to go, but he's done some 

research in the area. And I had to tell the person 

I was talking to you know what, I have to get back 

to you because I know such and such and such, but I 

have to confirm it. 
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It would have been really beneficial to have 

us there. Because I raised the question in a 

group -- you know mel I sit in the front row l yeahl 

like the school I and I made a comment I and after I 

made that comment I after the meeting l five or six 

people cornered me and were asking me all kind of 

questions about it. And I didn't know the answers. 

I didn't -- I knew the conceptI I knew the 

principles l but I didn't know the specifics. And I 

think it was the -- you know I things l like he's 

saying l you could ask what's the impact or whatever 

the answer is. 

I think that of all the conferences for what 

we attend as a general rule l the variety of topics 

at NACo will probably be the most beneficial for our 

other Staff people to attend l because there's a 

whole slew of -- we don't have enough people to 

cover all the sessions when we go to NACo I and 

that's a disadvantage I tOOl that we don't have 

enough. 

But I will stand up to anybody who wants to 

know what our travel arrangements are. And I know 

that one year l I don't know if some of you were on 

the Council I where some newspaper was trying to make 

a big deal out of the fact that some of us traveled 
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a lot. And when they came to interview me about my 

travel and I said you know who you should be nailing 

to the wall is those people that don't travel. That 

means they're very comfortable where they are. They 

don't care to learn anything new, unless it comes to 

their desk or to their place. They don't want to go 

out and see what's happening or to hear about what's 

happening in the rest of the world. 

We're no longer that isolated bunch of 

islands in the Pacific. We have to get out and 

avail ourselves to the information that's out there. 

And the networking is the most important part. So I 

will support any kind of travel that -- for our 

Staff. It's not a junket, and I will be the first 

one up there yelling and screaming and justifying 

why it is we should be out there and why we have 

benefitted in Maui County because so many of us have 

taken the time to -- not to go to NACo, but to be 

officers, directors, steering committee members. I 

mean, you know, we've been in there. You folks are 

in there. That is a huge benefit to our County. 

And the folks who don't go, I mean! that's why we're 

up here, that's why we're admired by many other 

counties, because we put forth that kind of 

commitment. 
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1 I'd much rather just go and be on vacation 

2 and not go on a conference, but, you know, I think 

3 we learn a lot from it, and it -- it shows. And I 

4 thank the members who have gone to the various 

5 conferences and participated, and also the Staff 

6 members who have gone like to NACo or WIR. It has 

7 been a real good support for us to have our Staff 

8 members there with us. Thank you. 

9 CHAIR KANE: Thank you. Any closing comments, Members? 

10 Hearing none. I believe it is the appropriate thing 

11 to file this item. Members, without any objections, 

12 Members, I'll accept a motion to file County 

13 Communication 03-144. 

14 VICE-CHAIR HOKAMA: So moved. 

15 COUNCILMEMBER TAVARES: Second. 

16 CHAIR KANE: Moved and seconded by Members Hokama and 

17 Tavares. Hearing no further discussion, all in 

18 favor, say "aye." 

19 COUNCIL MEMBERS VOICED AYE. 

20 CHAIR KANE: Opposed? 

21 

22 

23 

24 

25 
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1 VOTE: AYES: 

2 
NOES: 

3 ABSTAIN: 
ABSENT: 

4 EXC. : 

5 MOTION CARRIED. 

6 ACTION: 

Chair Kane, Vice-Chair Hokama, 
Councilmembers Mateo, Molina and 
Tavares. 
None. 
None. 
None. 
None. 
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7 CHAIR KANE: Carried. Thank you very much, Mr. Fukuoka. 

8 Appreciate it. 

9 MR. FUKUOKA: Thank you. 

10 CHAIR KANE: Got some insight here from the discussion 

11 this afternoon. Time now, 4:25. This GR Committee 

12 meeting is adjourned. 

13 ADJOURN: 4: 25 p.m. 
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1 C E R T I F I CAT E 

2 STATE OF HAWAI I 

3 SS. 

4 CITY AND COUNTY OF MAUl 

5 

6 I, Jessica R. Perry, Certified Shorthand Reporter 

7 for the State of Hawaii, hereby certify that the 

8 proceedings were taken down by me in machine shorthand and 

9 was thereafter reduced to typewritten form under my 

10 supervision; that the foregoing represents to the best of 

11 my ability, a true and correct transcript of the 

12 proceedings had in the foregoing matter. 

13 I further certify that I am not attorney for any of 

14 the parties hereto, nor in any way concerned with the 

15 cause. 

16 DATED this 17th day of March, 2004, in Honolulu, 

17 Hawaii. 
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